UNI TED STATES MARI NE CORPS
Logi stics Operations School
Mari ne Corps Conbat Service Support School
PCS BOX 20041
Canp Lej eune, North Carolina 28541-0041

STUDENT HANDOUT

LOG STI CS/ EMBARKATI ON SNCO/ NCO COURSE
TEAM EMBARKATI ON OFFI CER COURSE ORI ENTATI ON

PURPOSE: To provide orientation for the Logistics/Enbarkation
SNCO' NCO Cour se and the Team Enbar kati on Officer course.

STUDENT REFERENCES:

1. Student Qutline Cl101-1
2. St udent Handout C101-2

3. St udent Handout C101-3

OUTLI NE:

1. I NTRODUCE I NSTRUCTORS. If you would turn your attention
to
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the rear of the classroom | would |like to introduce this
course’s instructor staff.

2. COURSE OVERVI EW

a. lInventory Exam nations, and |Introductory Lessons.
Today we will check you in and verify your mathematical and
reading abilities with inventory exam nations. Additionally
we will get you started with sone introductory | essons and
provide you a hand full of Self-Paced Instructions (SPI’'s).

b. Fil es and Publicati ons

c. Equi pment Characteristics. This portion covers the
foll ow ng subjects:

(1) Anmphi bi ous Shi ps
(2) Landing Craft & Anphi bi ous Vehicles
(3) Amphi bi ous Vehi cl es
(4) USMC Aircraft
\BG (5) Naval Beach Group (NBG) Assets (Key event is the

tour)

d. Anphi bi ous Enbarkation Planning. This portion covers
the follow ng subjects:

(1) Organization of the MAGIF

(2) Preparation of Supplies and Equi prent for
Enmbar kati on

(3) Marine Corps Equi pnent Characteristics File

(4) Doctrinal Concepts of Anphibious Operations

(5) Landing Pl an

(6) Anphi bi ous Enbar kati on Pl anni ng

(7) Ship-to-Shore Control Organizations

(8) Amphi bi ous Trai ning Denonstrator (ATD) (key event)

(9) Transportation Planning & Operations (Myvenment
Control)
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e. MAGTF Depl oyment Support System Il (MDSS Il)/Logistics

Application for Marki ng and Readi ng of Synbols (LOGVARS). W
w Il spend about five days |earning MDSS Il and LOGVARS.

f. Conbat Loadi ng Amphi bi ous Shi ps with CAEMS
Docunent ati on.
This portion contains the foll ow ng:

(1) LSD Illustrative Problem The LSD illustrative
probl em t eaches vehicle |oading principles. You wll first
manual |y (cut & paste) prepare your |load plan. Then use your
manual | oad plan to conplete your first CAEMS | oad plan which
will provide you an opportunity to practice all your ship
| oading skills in a unwei ghted exerci se.

(2) LPD. The LPD P/E provides you CAEMS and wi |l be
used to tenplate and docunent the your LPD |oad plan. This
P/E is a graded event.

(3) LHA. The final ship |oading exam nation consists
of
a five day LHA problem This is also a graded exerci se.

(4) LHD. The introduction to the LHD provides an
introduction to this newer class of shinp.

g. Enbarkation Phase (as in PERMA). This portion covers

t he
foll owi ng subjects:

(1) Anphi bi ous Enbar kati on Docunentation
(2) Enbarkation Plan
(3) Staging Plan

(4) Duties of the Team Enmbarkation O ficer (TEO and
Conbat Cargo O ficer (CCO

(5) Boarder Clearance (Custons and Agricul ture)

h. Strategic Mbility. This portion starts off with
guest
instruction fromthe Arned Forces Staff College on Joint
pl anni ng
and operations. This portion includes a Strategic Mbility
Mul tiple Choice Exami nation and Air Load Planners Practical
Loadi ng Exam nation and Multiple Choice Exam nation. This




portion of the course also covers the United States
Transportati on Command (USTRANSCOM), its Transportation
Conponent

Commands (TCC s), and other related strategic nmobility
subj ect s.

(1) USTRANSCOM
(2) Related Strategic Mbility Subjects
(a) Duties of the Traffic Managenent O ficer (TMO)
(b) Ships of Ready Reserve Force (RRF)
(c) Trim Stress & Stability
(d) Joint Logistics Over the Short (JLOTS)
(e) Containerization
(f) Water Term nal Operations
(g) Maritime Pre positioned Force (MPF)

(h) Installation, Seaport, and Airport Throughput
| nformati on

(i) Mlitary Standard Transportati on and Movenent
Procedures (M LSTAMP) (Unit Moves)

(j) Motor Transport Operations

(k) Transportation Coordi nators Automated
| nformati on
Managenment System ( TC- Al MS)

(I') Joint Operation Planning and Execution System
(JOPES)

(m MAGTF War Pl anning System ||l (MAGTF I1)

(3) Air Mobility Command (AMC). This portion includes
the AMC affiliation | oad planning course which teaches you how
to
| oad plan C-130, C-141, C-5, C-17, and KC-10 aircraft. This
training is presented by a Tanker Airlift Control Elenent
(TALCE) from Dover AFB and includes a static |oading exercise
on a C-141 and an exam nation. This training certifies you to



sign a AMC
aircraft load plan. You will also receive |essons on:

(a) Hazardous Cargo

(b) Airlift Requests

(c) Conputer-Aided Load Manifesting (CALM System
(4) Enbarkation Inspections

i. Conbat Service Support (CSS). This portion covers the
foll owi ng subjects:

(1) Landing Support

(2) Conputing Class I, Ill, and V Requirenents
Exam nati on

(3) Various CSS Lessons

(4) Conbat Service Support (CSS) Miultiple Choice
Exam nati on

3. ADM NI STRATI VE REQUI REMENTS. The adnin office takes care
of

personnel or pay matters. Any problens still existing with
your

orders should be coordinated with the class or assistance

cl ass commander. There is certain informati on you will need
to know while attending the course. These are as foll ows:

a. Electronic Mail (EMAIL). An EMAIL capability is
provided via the Command’s Local Area Network. To access the
LAN, |l og on as TGUEST (Password: GUEST) on any networked PC
in
the Command. For nore details ask an instructor.

b. Liberty. Liberty normally conmences at the end of
each
class day. If you have a problemwhile on liberty inmmediately

notify the Duty at 450-0779.

4. CLASSROOM REQUI REMENTS. The cl assroom requirenments are as
fol | ows:

a. Senior Oficer or SNCO has been
desi gnat ed as student class | eader.




b. Class Attendance. Each student is responsible for
inform ng the class | eader and the student class |eader of
their
wher eabouts at all tines. Absence fromclass is not
aut hori zed
unl ess approved by the class | eader.

c. Reference Materials. On your desks you will find all
t he
reference materials required throughout the course. You wil
sign for these, so keep track of them If you need any
reference
mat eri als other than those provided, check with an instructor
or nyself and we will try to assist you. Return checkout

materials prior to graduation. Calculators are necessary, if
you do not have a cal cul at or buy one now.

d. Mlitary Appearance. W are all professionals here
so | know we all know how to nmaintain a neat mlitary
appearance at all tinmes.

e. Police of Classroons. It is requested that each
st udent
hel p by assum ng his/her responsibility for the cleanliness of
t he area around your desk.

f. Food and Beverages. Only beverages may be consuned in
the classroom Beverages nust be in a spill proof cup or
regul ar
bottle or can. No open top coffee cups. |Itens such as
sandwi ches, candy bars, etc., will be consumed outside the

cl assroom

g. Snoking. Snoking is not permtted in the building.
Smoking is permtted outside the building only.

h. Snokel ess Tobacco. The chewi ng of any type of
snmokel ess tobacco is not authorized in the classroom or
bui | di ng.

i. Classroom Security. |If you are the |ast out, |ockup
t he
classroom Lockup procedures are posted on the bulletin
boar d.

j. Fire Evacuation Plan. The fire evacuation plan is
post ed
on the bulletin board.




5. COURSE EVALUATI ON PROGRAM While attending the course,

you
will be asked to conmment on the course.

a. Student Evaluation. As a student you will be
request ed

to evaluate course material using two basic forns.

(1) Option 1. This formw |l be used to rate each

| esson. At least four students within the class wll be
assigned by the student class | eader to conplete the form (one
on each side of the room). When conpleted these forns will be

put in the collection box located in the back of the
cl assroom

(2) Option 2. This formis available on the bookshelf
in
the back of the classroom |If you have a coment about a
gi ven
| esson, use the formand put your “constructive” coments down
in
writing. Then, put the formin the “turn-in homework box” or
give it to the class |eader.

b. Student End-of-Course Critique. The student

end- of -course critique formw |l be used at the end of the
course

to comrent on the instruction, adm nistrative probl ens,
support,

or other matters. BE OBJECTI VE.

6. ACADEM C ADVI SORS. Tomorrow we will split the class into
3 - 6 groups and seat you according to your group. W will

al so

assign an instructor as an academ c advisor to each group.
Thi s

academ c advisor will be the group’s acadenm c point of

cont act .

7. COURSE REQUI REMENTS. Student Handout C101-2 contains
i nformation concerni ng:

a. Mastery (SPI, P/E & PIA, M C Exam nati ons, and
Qui zzes)

b. Graded Events



c. Mastery Checkli st
d. Honor G aduates
e. Fitness Report
8. READI NG/ STUDY ASSI GNMENTS.  Student Handout C101-3

provi des
a |list of reading/study assignnents.

9. PHONE NUMBERS. The Logistics Branch phone nunbers are
i ncluded in your handout.




